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MEMORANDUM '

" THE WHITE HOUSE - =
wasmiNeTox INFORMATION
TOP SECRET/EYES ONLY  July 31, 1970

'FROM:  R. C. Robinson
 SUBJECT: U.S./Soviet Navy Confrontation

Admiral Zumwalt recently stated that a ten peréent budget

‘reduction in FY 72 has reduced his confidence in any confron-

tation with the Soviet Navy from 55 percent to about 20 percent,

| - You may be interested in the supportmg ratlonale whlch formed
' : the basm of h1s statement. Plea.se hold close. :
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bear Mr. Secretary, . T
. With regard to our conversation earlier todey, you indicated
.surprise Lhat an’ approxinate 10% budyet reduction for FY 72 has
,,lreduceo ny coan&»nc» in any conixontation vaf»ahvis‘the Russia
-Navy from JJ% to about 200. . ' R :
I I want Lo elamo aLc au follows:
V;jv (l) My 55% conflaeﬂc 1ﬁvé1'iS'ba°ea on present forces.
EEEEE (2) YOUL 15 January and 24 Maxch- 13 caJ guidance memo’s,

(and our POM responses to them) all dealt with FY 92 in Lterms G

- FOA. -However, your 19 June memo shifted from TOA to CXPenGii
. foutlay) reductions. In 0011'19’ this, the approximate JO" reduct
+-in the Navy budget from FY 71 to 72 to which you rQLPJrCQ'lA SouaT

- conversation, made it mandatoxry that we hit the oocr ing appronrl-

&raL:ons~~sh1ps and peoplé--~very harxd. This caused thc lollow4“w

e farastlc force and pelsonrel 1mnacts- - S e
;g.gfﬁqud“:" "'“”'~i- la. It rouuce us from about 191 shtp° curre ntly
_4 ~_-"\.-t0 about ald, a 355 reductwon, 1nclua1no. o ‘

1 : " ol . : . . ’ B "'1 ‘ ) ’ ST
R ‘54",-3___ A reauc rion from 39 carllers to e’“nor J? o
el e 33-.“_ 14. (37%_ox ?( :

' A '“. A reduction in acs;xo;ors from 234 o 139 e
. A rchCulon An subnar:nes from 107 Lo 77. (28%
R T . reauctmon 1n amphibious snips from 112 {o
0 “'»j-.- .-’ . ' 55'.- L X T ‘ - .-'
| . It reduces the Vavy from 644,000 Navy personnc
- to about 550,000. (15%) : '

S e e e reduees the Marife Corps from 241,000 to

: N - about 191,000. (21%) L

R L b. Tne greaL DQ*'onnel 'urbulcndc which result
con;na down -so raolaly to about 514 ships means thalt as nmany ‘
100 of the 514 remaining ships would be unable to operate hacause

.. of inexperienced crews. In short, there wyould be a very scvarc
~aagradatlon 1n our combat readiness which vou’d L&ku at leas
‘aeveral years Lo correct .
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‘from 5% for the first yvear 'in the uhlﬁﬂulldlng account

'op01atlna accounts. .
~our rate of modernization mqy mc’rea tced to only one-th

an 10% expenditure reduction has a Idr more
;at flTS .
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expenditire rates vary

to 27% In

rocurcmcnb,_\avy which is considerably:less than the

Also, previous year obligations have locke e

us in to certein already obligated expeaalLuLes Conseguen wy

in order to reduce- CYPanlpuIQQ, disproport onatc]y JQTUL rocuc:x;'
.!

re required in procurcemont 4 Because of ths,’I eatlnaf
iré to ona-

Wltn leoard to plovure ent accoanbg,

Other ¥

- L-JLU.\.-

half of the Soviet rate in nany areas of naval warfare.

It is fox these rcabons (0¢us cost lnf’atlon, of coulvc) that
erlous 1xoach than

appears.
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